Clayton Pond HOA Minutes
January 20,2026

Karen Lacy’s Home 200 Berkshire Dr.

Karen Lacy, President, called the meeting to order at 6:05 p.m.

Members Present: Karen Lacy, Jim Svetgoff, DaRenda Hanson, Darren Metzger, Charlotte
Goddard

Member Absent: Monty McKinzy
Guest: Stephannie Meritt

Minutes: Mary Meritt had copies but had sent the minutes electronically and asked for
approval. Charlotte moved approval; Jim was the second. Motion carried. Minutes will be
filed.

Finance Report: Treasurer, DaRenda Hanson, distributed the budget sheet and asked for
input before it is considered the official working document for 2026. Board members
looked at the proposed possible expenditures and the history for those categories. The
focus was on areas that might be overestimated and at the possibility of adding to the
proposed $5000 expenditure for the Second Street entrance. If nothing unforeseen occurs
on the Commons, there appears to be potentially another $4500. After some discussion,
there was consensus that funds are available to make progress on the landscape plan.
DaRenda requested suggestions for the annual financial review. Paul Qualls and Renee
Painter were suggested.

Unfinished Business-

DaRenda presented the proposed Maintenance Contract. Appreciation was
expressed for her finding a new contractor for the pool service. She will ask if he is
insured. She will also ask about the cost of a contract for 3 days each week.

Mary reported that replacement of the sidewalk just north of Pond #2 is compled.
See above regarding the continuation of the landscape project.

DaRenda presented the proposed insurance policy by the Farmers agent.
Discussion. She will inquire about roof replacement, deductible, and an apples to
apples assessment before changing agents.

New Business



1. Annual Meeting- Board members looked at calendar options and unanimously
set March 28 in an attempt to avoid conflict with Spring Break and Easter. Mary
will reserve the Methodist Church for March 28 at 10:00 a.m.

Different Board members have photos from 2025 that may be part of the PowerPoint.

(tree/wall/tree/wall; pool; entrance before and after; Xmas decoration winner; yard of
the month winners; Easter Egg roll; Fall Festival)

4. A Nominating Committee should prepare a slate for the February 24 meeting with
the slate and any nominee(s) from the floor to be voted on at the March 28 Meeting.

Charlotte suggested Darlene Rose might agree to head the committee.

Meeting Adjourned at 7:21 p.m. Secretary Mary L. Meritt
Informal discussion following the meeting included the following.

While items 2 and 3 were not on the agenda. Board members talked about other
topics they plan to address in the future.

2. There was interest in pursuing the possibility of a well in the vicinity of the pool.
Questions were raised about cost of the well, the additional cost of ability to use it for
all of the watering at the Second Street entrance, savings, and return on the initial
investment. Mary will call the City to see if it continues to be viable option with the
City. IF yes, she will ask Jeff LaGrow to submit the Board a quote or recommend
someone.

3. Informal discussion resulted in a suggestion to gather information and possibly
prepare to present goals for Clayton Pond to the homeowners. Once the goals are
identified and feasible, spend time during the coming year explaining the goal(s) with
a vote anticipated at the 2027 Annual Meeting. There was discussion concerning
raising dues or having a special assessment if the goals warrant the additional funds.






